Innovation Through Collaboration

) NATIONAL INSTITUTES OF HEALTH
Technology Transfer Office

» Serves as the United States’ Medical Research Agency
» NIH’s Impact Worldwide:

* Driving economic growth and productivity
* |[mproving health by promoting treatment and prevention

> 27 Institutes and Centers

* Each with its own disease focus e A — it

» Connects NIH researchers and external partners

 Exclusive/Non-exclusive licenses
* C(linical Validation (Clinical Trial Agreements; CTASs)
* Co-Development (Cooperative Research and Development Agreements)

e Low-cost Tools/Reagents (Material Transfer Agreements; MTAs)

Key Advantages to Licensing From and Collaborating with the NIH

» Views industry as partners rather than revenue source
» 0% overhead charges on collaborations (National Cancer Institute clinical capped at 15%)

» 0% equity on licenses
v' Reasonable and flexible terms — partner funds not required to support operations

v" No requirement to fund the lab of the NIH inventor because labs funded by Congress;
research collaborations are optional and only for projects of mutual interest

Exclusive licenses option to inventions arising during collaboration
Statutory preference to work with smaller businesses in licensing agreements

Won’t ask for co-marketing rights or ROW rights; NIH looks to companies to develop new products
based upon our discoveries

No requirement to be a US company; ~25% of agreements with non-US firms

Assets historically more likely to be first-in-class or exhibit a novel mechanism of action
Great depth of discoveries with significant track record: 36 FDA-approved therapeutics
Significant clinical and translational resources to support technology development
Extensive partnership with FDA; for example, NIH is the world’s largest holder of INDs

Cannot spin-out companies — so won’t compete in the marketplace;
licensees not inadvertently funding future competitor

Rovalties are used to reward inventors and re-invest in additional research
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